Research brief
Network description
Westcliff High School for Girls in as Teaching school. Working in partnership with their alliance of schools (17 in total) Westcliff are seeking to commission a piece of research into the arts and cultural awareness, participation and enrichment across the network.

The outcomes of this research will inform the co-creation of a targeted development programme in partnership with the Royal Opera House Bridge.  It will also establish an extensive baseline against which to monitor impact of activities and intervention over the coming years. 
Key dates/timeline 
Appointment to be made and consultant(s) briefed by mid October.

Work to begin end October and report to steering group by mid January 2012.

What do we want to explore through the research?
What kind of vision for arts and cultural learning is apparent across this group of schools?  To what extent is progress towards realising these aspirations reflected in school development plans? What are the barriers to progress? 
To what extent is the arts and cultural offer quality assured, progressive and enshrined in policy?

Looking forwards to 2015, where would these schools like to be and how might an enriched arts and cultural offer help them to get there?
Scoping the task
Planned curriculum in education settings:
Are pupils across this group of schools learning about a broad range of arts practices from a wide range of places, practices and perspectives? What and where are the strengths and areas for development? 
How do schools ensure that the arts are used as a learning tool across the curriculum? Is there recognition that the arts contribute to general well-being and positive attitudes? 
Are there opportunities for young people to adopt creative leadership roles? Are there workforce training or resource needs?
Do staff tap into local cultural networks to support their work?
To what extent do visiting adults other than teachers enrich the arts and cultural offer to pupils? Is this planned into the curriculum or ad hoc? Any barriers identified?
Do schools work closely with their local music hub? How do they collaborate?
Festivals? Focus weeks? Collaborations? Residencies? Special relationships…

Learning outside the classroom

Is there guidance for staff on how to regularly weave education visits to cultural and heritage sites into the planned curriculum? 

Is there an entitlement for all pupils to have off-site learning experiences?

Where are pupils having the highest quality off-site learning experiences?

What are the barriers to maintaining this feature of school life?

Are pupils encouraged to engage with creative activity in their own time?

Do children have a strong working knowledge of cultural opportunities in their immediate area?
Extra-Curricular Learning

What range of activities is on offer out of school hours?  Is progression assured? 
Do the arts feature in after school clubs? 
Is there a developed relationship to regional creative and cultural networks e.g. community choirs, youth orchestras, Centres for Advanced Training in Dance?

Kite marks and Accreditation

Have the schools applied for Artsmark or are they considering applying for Artsmark or Artsmark Gold? 
Do schools offer Arts award? What levels? Would schools be interested in learning more about arts award?  Are schools familiar with Discover and Explore?

What kind of arts accreditation is on offer at KS4/5?

Tools and sources
Web based surveys; staff meetings; structured interviews; creative events; considering school web sites; focus groups of staff/young people; documentation scrutiny; assemblies…..

Stakeholders
Senior managers; teachers; support staff; parents; children; artists and local cultural organisations (including museums and libraries)

NB It is not imagined that all schools will engage with the research process to the same depth.

Essential features of person specification
· a  deep understanding of creative and cultural learning

· a good day to day knowledge of how schools work

· understanding of the current demands made on schools by DfE and OFSTED

· experience of supporting collaboration between schools and partnerships with the cultural sector

Desirable features of person specification
· good local knowledge

· a track record of delivering creative in-service training

Application process
· Please supply a costed outline plan (no more than two sides of A4) describing how you would approach this task.

· Deadline for application is 12pm on 8th Oct. Applications received after the deadline will not be considered 

· Shortlisted candidates will be informed by the 10th Oct.

· Shortlisted candidates will be invited to Westcliff High School for Girls in Southend to informally discuss their ideas to the project steering group (made up of 5 schools). This will take place on the 15th Oct at 4.15pm
· Send completed applications to emma.crook@roh.org.uk

Background information on Royal Opera House Bridge

In November 2010 Arts Council England published its ten year strategic framework, Achieving Great Art for Everyone, which included the goal that ‘Every child and young person should experience the richness of the arts’.   
This goal has two priorities: to improve the delivery of art opportunities in a more coherent way; and to raise the standard of art being produced for, with and by children and young people.

To help achieve this, the Arts Council has selected ten organisations to take the lead in different regions across England in establishing a new Bridge programme, which is being funded from April 2012 to March 2015.  

Its purpose is to make a step change in improving the delivery of arts opportunities for children and young people, by acting as a bridge between the arts and education sectors.  The programme will also embrace museums and libraries.

Through the Bridge network, the aim is to create a coherent and focused arts and culture offer for young people by connecting up the high quality work and opportunities already offered by the cultural sector and identifying where new opportunities can add value and fill gaps in areas where there is little opportunity for children and families.  

The Royal Opera House Bridge Programme

The Royal Opera House has been asked to lead the Bridge programme in specific areas of the East and South East regions, stretching from Bedfordshire to north Kent, and including the Thames Gateway area.  

· Bedford Borough Council

· Central Bedfordshire Council

· Luton Borough Council

· Hertfordshire County Council and its districts and boroughs: Broxbourne, Dacorum, East Herts, Hertsmere, North Herts, St Albans, Stevenage, Three Rivers, Watford, Welwyn Hatfield

· Essex County Council and its districts and boroughs: Basildon, Braintree, Brentwood, Castle Point, Chelmsford, Colchester, Epping Forest, Harlow, Maldon, Rochford, Tendring, Uttlesford
· Southend Unitary Authority
· Thurrock Unitary Authority
· Kent County Council and the following boroughs: Dartford, Gravesham and Swale 
· Medway Unitary Authority
Having agreed an action plan with the Arts Council, the Royal Opera House Bridge wishes to work closely with cultural organisations, practitioners, local authorities, schools, young people and other stakeholders to develop the Bridge programme.  

This work will include the following activities:

· Audit arts provision for children and young people in the region we serve on an annual basis, including take-up and any obstacles that exist to participation

· Where there are low levels of provision or take-up, seek to work in collaboration with cultural organisations and practitioners to help fill any gaps

· Work to increase the commitment of schools, colleges and other youth settings to children and young people’s engagement in the arts

· Help identify and lever additional resource for children and young people’s arts

· Support existing arts education networks, broker new ones if appropriate, and run a range of information, networking and training activities

· Work with partners to share and support good practice

· Promote and support the development of Artsmark and Arts Award in our region

